CORE ELEMENTS OF A POC

Please note the following Core Elements must be incorporated into your
submitted plan of correction. These elements are:

e How corrective actions will be accomplished for those individuals
identified in the deficiency statements.

e How the facility will identify other residents having the potential to
be affected by the same deficient practice.

e What corrective measure or systemic changes will be put into place
to ensure that the deficient practice is being corrected and will not

recur. This should go beyond what you typically do because that
failed.

e How the facility will monitor its corrective actions to ensure that
the deficient practice is being corrected and will not recur.
Specifically what process will be used and how long with the
monitoring continue. If it will be ongoing monitoring as a part of
the corrective actions, please state that or give an end
date...1ie...for the next 6 months, weekly for the next 3 month, ect.

¢ Identify, by position, who will be responsible for monitoring the
corrective actions.

e Identify how substantial compliance will be measured.



