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Simplify the System Overview

• Objectives
o Make system of supports and funding as straightforward and 

uncomplicated as possible

o Improve understanding and use of system by everyone, most importantly 
individuals needing and receiving supports

• Strategies
1. Redesign the individual support plan (ISP) process and format to:

✓ Reduce the time to complete and update the ISP

✓ Increase positive experience of individuals and all stakeholders

2. Provide a user-friendly useful planning tool and document that

✓ Increases flexibility and ease of access to individuals, their families, and 
supporters

3. Design and implement an enterprise case management system with 
input from all stakeholders to provide direct access to the ISP for 
individuals, their families, and authorized providers
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Strategy 1

Reduce Time to Complete ISP
– Pre-populate data from the Person Record into their ISP:

• Examples

– Demographics

– Individual’s Support Team 

o Supports Coordinator (SC)

o SC Supervisor

o Administrative Entity or Adult Autism Waiver (AAW) 
Representative

– Auto-populate Health Risk Screening Tool (HRST) score data 
into Medical History and Meals and Eating sections

– Auto-populate Supports Intensity Scale (SIS) data to inform 
ISP.
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Individual Support Plan

Print Plan 

Concept Art
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Print Plan: Demographics 

✓ Group related 

information

✓ Add visual 

icons

✓ Allow upload of 

my picture
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Lisa's Demographics Section
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Lisa's Demographics Continued
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Lisa's Demographics ISP Information
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Demographics 

Adam's plan 
shows how ISP
content may 
appear for an 
individual
with more 
support needs.
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Adam's Demographics Section
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Adam's Demographics Continued
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Adam's Demographics ISP Information
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Lisa's and Adam's Team
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Lisa's Important People
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Lisa's Support Team
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Print Plan: Communication
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Lisa's Expressive & Receptive Communication
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Lisa's Communication Strengths/Needs
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Lisa's Communication Continued
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Lisa's Communication Dictionary
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Communication Dictionary Upload
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Adam's Communication Section
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Adam's Expressive & Receptive Communication
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Adam's Communication Strengths/Needs
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Adam's Communication Continued
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Lisa's Meals and Eating 
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Adam's Meals and Eating Section
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"Adam's" Meals and Eating
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Health Risk Screening Tool Info
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Question and Answer 

Any Questions?
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Thank You!
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