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This resource will review:

✓ Accessing the Incident Reporting Overview Dashboard

✓ Dashboard functions that can be used to assess Performance Based 

Contracting (PBC) measures RM-IM.01.2, .01.3, and .01.4

✓ Filters

✓ Incidents with Extensions Key Performance Indicator (KPI)

✓ First Section and Final Section Doughnut Charts

✓ Descriptions of Incident First Section Submission, Finalized/Finalization, and 

Closed

✓ Step by step instructions that demonstrate how to use the Dashboard to 

assess PBC measures RM-IM.01.2, .01.3, and .01.4

✓ Reminders and Considerations

Purpose

08/20/2024
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How to Access and Locate

Click the LOGIN TO 
EIM button

Navigate to the Enterprise Incident Management 
(EIM) login screen. Click LOGIN TO EIM.

Enter your login ID and Password, then click the LOGIN button.
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How to Access and Locate

The EIM My Workload Dashboard screen displays

Click the 
REPORTS icon
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How to Access and Locate

The Reports screen displays

Click on the Incident 
Reporting Overview 
Dashboard hyperlink
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Incident Reporting Overview Dashboard

08/20/2024

The Incident Report Overview Dashboard displays
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Functionality
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• First Section Submission-The process of entering an incident in EIM begins with inputting information 
and submitting the incident first section. Once all information has been entered into the First Section 
document, the user must click the “Submit” button for the incident document status to change to 
“Submitted”. This action is referred to as the First Section Submission. When the First Section is 
“Submitted”, the incident is officially reported. The First Section Submission must occur within 24 hours 
of the incident discovery date and time (72 hours for Medication Errors and Physical Restraints). When 
the First Section Submission occurs within 24 or 72 hours of the incident discovery date and time, it is 
reported timely. When the First Section Submission occurs after 24 or 72 hours of the incident discovery 
date and time, it is NOT reported timely. 

• Finalized/Finalization-The Final Section is the last document of the incident report that the provider is 
required to complete. Once all information has been entered into the Final Section document the user 
must click the “Submit” button for the incident status to change to “Submitted”. This action is referred to 
as Finalization. Once Finalization occurs the incident is Finalized. The Final Section must be Finalized 
within 30 days from the incident discovery date. When the Final Section is Finalized within 30 days of the 
incident discovery date, it is finalized timely. When the Final Section is Finalized after 30 days from the 
incident discovery date, it is NOT Finalized timely. Note: Incidents can be finalized beyond 30 days with 
an extension and be timely, if they are finalized by the new due date.

• Closed-When an ODP management reviewer approves the Final Section of an incident report, the 
incident status changes to “Closed”. Only ODP can Close an incident. 

Descriptions
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Setting Filters

To assess PBC Measures RM-IM.01.2, .01.3, and .01.4, the dashboard must be filtered as shown: 
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RM-IM.01.2

Provider demonstrates reporting fidelity: Maximum number of incidents not reported timely 
may not exceed 10% of overall reported incidents by provider. 
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RM-IM.01.3

Timely finalization of incidents is demonstrated by: At least 90% of incidents are finalized within 30 
days of discovery. ***For tier determinations made in 2025, the threshold will temporarily be lowered to 86%. Threshold will return to 90% using CY 

2026 data for tier determinations made in 2027. 
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RM-IM.01.3

Timely finalization of incidents is demonstrated by: At least 90% of incidents are finalized within 30 
days of discovery. ***For tier determinations made in 2025, the threshold will temporarily be lowered to 86%. Threshold will return to 90% using CY 

2026 data for tier determinations made in 2027. 
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RM-IM.01.4

A provider must first reach 95% 

or higher of all incidents 

finalized by the due date.

If 95% or more of incidents are finalized by the due date, the Provider can then 

calculate the percentage of those incidents that exceeded 30 days, that is they had an 

extension and were finalized by the due date. That percentage cannot exceed 5%.

Timely finalization of incidents is demonstrated by: At least 95% of all incidents must be finalized by 
the due date, and the due date may only exceed 30 days in no more than 5% of those incidents (due 
dates may exceed 30 days when the provider has notified the Department in writing that an 
extension is necessary and the reason for the extension). 

***This measure will not be implemented until FY 2027-2028 using CY 2026 data.
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RM-IM.01.4

Timely finalization of incidents is demonstrated by: At least 95% of all incidents must be finalized by the 
due date, and the due date may only exceed 30 days in no more than 5% of those incidents (due dates 
may exceed 30 days when the provider has notified the Department in writing that an extension is 
necessary and the reason for the extension). 

***This measure will not be implemented until FY 2027-2028 using CY 2026 data.
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Reminders and Considerations

•Performance is measured on the first finalization of the final section. This dashboard 
brings in the first pass only.

•This dashboard does not include Optionally Reportable Events (OREs) or deleted  
incidents. When requesting reports to replicate the dashboard, be sure to omit these 
incidents as this will cause discrepancies in calculations between the dashboard and the 
report.

•Incident first and final sections with a status of “in progress” are not included on this 
dashboard.

•Incident data changes overtime as new incidents are filed and incident statuses change. 
Data ran today will look different from data ran previously. 

•Completing the 3-Month Trend Analysis, per the requirements outlined in the IM 
Bulletin, strengthens monitoring and oversight, allows corrections and improvements to 
occur throughout the year,  and increases overall performance.
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• The following resources provide more in-depth information on all 

EIM Dashboards. They can also be found on the Learning 

Management System (LMS)

• Incident Reporting Overview Analytic Dashboard Training Guide

• Incident Reporting Overview Analytic Dashboard Tip Sheet

• Restraint Analytics Dashboard Training Guide

• Restraint Analytics Dashboard Tip Sheet

• Medication Error Analytic Dashboard Training Guide

• Medication Error Reports & Analytic Dashboard Training

• ODP Run Reports Reference Guide

• ODP-IDA EIM User Manual 9-22-23

Additional Resources

https://www.hcsis.state.pa.us/HCSISLMS/custom/uploads/courseware/3058/Rpt%20Ovrvw%20Dashbd%2004-01-2023.pdf
https://www.hcsis.state.pa.us/HCSISLMS/custom/uploads/courseware/3074/ODP%20Incident%20Reporting%20Overview%20Analytic%20Dashboard%20Tip%20Sheet.pdf
https://www.hcsis.state.pa.us/HCSISLMS/custom/uploads/courseware/3072/RESTRAINT%20Dashboard%2004-01-2023.pdf
https://www.hcsis.state.pa.us/HCSISLMS/custom/uploads/courseware/3068/10_26_2021%20Restraint%20Analytics%20Dashboard%20Tip%20Sheet.pdf
https://www.hcsis.state.pa.us/HCSISLMS/custom/uploads/courseware/3132/Medication%20Error%20Dashboard%20Guide%2001-14-2023.pdf
https://www.hcsis.state.pa.us/HCSISLMS/custom/uploads/courseware/3134/ODP%20Medication%20Error%20Reporting%20and%20Medication%20Error%20Analytic%20Dashboard%20Training.pdf
https://www.hcsis.state.pa.us/HCSISLMS/custom/uploads/courseware/3088/ODP%20Run%20Reports%20Reference%20Guide%2004-01-2023.pdf
https://www.hcsis.state.pa.us/HCSISLMS/custom/uploads/courseware/2995/ODP-IDA%20EIM%20User%20Manual%209-22-23.pdf
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• For questions related to Performance Base Contracting 

email: RA-PWODPPBC@pa.gov 

• For questions related to the EIM reporting system email: 

RA-PWODPEIMASSIST@pa.gov

• For questions related to Incident Management policy 

email: RA-impolicy@pa.gov 

Questions

mailto:RA-PWODPPBC@pa.gov
mailto:RA-PWODPEIMASSIST@pa.gov
mailto:RA-impolicy@pa.gov
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