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Using the Incident Management Overview Dashboard
to Assess Performance Based Contracting Measures
RM-IM.01.2, .01.3, and .01.4
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Purpose 7on! pennsylvania
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This resource will review:

v’ Accessing the Incident Reporting Overview Dashboard

v Dashboard functions that can be used to assess Performance Based
Contracting (PBC) measures RM-IM.01.2, .01.3, and .01.4

v’ Filters
v’ Incidents with Extensions Key Performance Indicator (KPI)

v’ First Section and Final Section Doughnut Charts

v’ Descriptions of Incident First Section Submission, Finalized/Finalization, and
Closed

v’ Step by step instructions that demonstrate how to use the Dashboard to
assess PBC measures RM-IM.01.2, .01.3, and .01.4

v’ Reminders and Considerations
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How to Access and Locate '@ pennsylvania
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Navigate to the Enterprise Incident Management
(EIM) login screen. Click LOGIN TO EIM.

@ peqnsylvania

w Enterprise Incident Management

System News EIM Activities

"No news available!”

Click the LOGIN TO LOGIN TO EIM
EIM button

Enter your login ID and Password, then click the LOGIN button.

W pennsylvania

O Forgot User ID

@ Forgot Password

£ Edit Profile
4

Self-service for Commonwealth
Employees

Q Change CWOPA Password or Hint Questions

WARNING! US GOVERNMENT SYSTEM and DEPARTMENT OF HUMAN SERVICES SYSTEM. Unauthorized access is prohibited by Public Law 99-474 “The Computer Fraud and Abuse
Act of 1986". Use of this system constitutes CONSENT TO MONITORING AT ALL TIMES and is not subject to ANY expectation of privacy. Unauthorized use of or access to this system may
subject you to civil or criminal penalties under state or federal law. This statement is being posted by the Department of Human Services Security and Audits Unit

Copyright® 2023 by the Commonwealth of Pennsylvania. All Rights Reserved.
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How to Access and Locate oy pennsylvania
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The EIM My Workload Dashboard screen displays
WEnterpﬁselncidthanagement ’_i\_ HOME

@ My Workload Dashboard -@ CREATE NEW COMPLAINT

Click the
Work Items R E PO RTS | con Y Filters

< £ < < I

¢ | Documents Requiring My Attention (Grouped By Document Due Date) T Program Office
Program Type Overdue Due Today Coming Due Due Date not Total QOrganization
Office Assigned

Waiver/Program

ODP-BSASP Individual Incident (Autism Waiver] 3 0 0 0 3 - . i

( ) Incident/Complaint

ODP-1D/A Individual Incident . 0 0 1 4 - -
Incident/Complaint Types v
Document Type v
Document Name ~
County v

-

SELECT ALL
E Detail Summary
UNSELECT ALL

@ Export to Excel
APPLY

¥ mMa T Individual Neame T Filing h g County o i Primary T Document Y Due Date Y Type

SET AS DEFAULT

Organization Category

No Document Details to display. -
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How to Access and Locate

The Reports screen displays

F —.
w Enterprise Incident Management i\ HOME ..{\SEARCH ‘ REPORTS " HELP

& Reports

pennsylvania
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a Reports Inbox
Q' Incident and Complaint Details by Individua
' Incident and Complaint Details by Service Location
o Incident and Complaint Custom Report
a Incident Target Report

a Incident Management Review Report

a Incident Corrective Actions Report

Click on the Incident
Reporting Overview
Dashboard hyperlink

G Medication Error Report

& Incident Mortality Review Report

I ‘ Incident Reporting Overview Dashbeoard I j

‘ Restraint Dashboard

‘ Medication Error Dashboard
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Incident Reporting Overview Dashboard

The Incident Report Overview Dashboard displays

Incident Reporting Overview Dashboard

Quarter Waiver/Program Region Residential/Serv Loc County Provider

w Provider Type

2022 Q1 ~ | [an ~ | [iam ~ | [wam ~ | [Provider 123

~] [am -

Incident Count Incidents with Extensions

o
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0
‘00

Service Location

(Ally v

Compliance Over Time

51 56.86%

B0.00%

Abuse
60.00%

Behavioral
Health Crisis
Event

lliness TR

Individual To
Individual
Abuse
Medication
Error

20.00%

0.00%

aaaaaa

Missing
Individual

Neglect

Late
Late 17.65%
1.23%

Final

Incident
Section

Compliance

{

Locations

™\

Compliant Compliant o T

A
97.73%

Compliant . g "
82.35% T 2024 Mapbox © OpenStreetMap # .
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Functionality
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F'l'te"‘ Ere locatfei Incident Reporting Overview Dashboard

along the top of the >

dashboard and [‘;".,‘;';1 S T TH Mo s o | —— ]

allow the user to

C;:I'ItI"DI thE data h Incident Count [Incldemn with Emmslnns] S A

that appears in the I

51 56.86% =
dashboard. e
X
000
The Incidents with
Extensions KPI represents R e
[ m

the percentage of :"' e

. . . s8ing

incidents, displayed on the el

dashboard, that have an e _

extension(s). 4 YA R Locations

Firat Finai [orre—
SECHon SaCton Coamepiane
The First Section
Doughnut Chart
: . g SN g/ e
represents compliance for
First Section documents in A
various statuses, as
compared to aIIJFirst The Final Section Doughnut Chart represents
Sect'ﬁ;n documents for the compliance for Final Section documents in various
selected filter values statuses, as compared to all Final Section documents for
) the selected filter values.
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e  First Section Submission-The process of entering an incident in EIM begins with inputting information
and submitting the incident first section. Once all information has been entered into the First Section
document, the user must click the “Submit” button for the incident document status to change to
“Submitted”. This action is referred to as the First Section Submission. When the First Section is
“Submitted”, the incident is officially reported. The First Section Submission must occur within 24 hours
of the incident discovery date and time (72 hours for Medication Errors and Physical Restraints). When
the First Section Submission occurs within 24 or 72 hours of the incident discovery date and time, it is
reported timely. When the First Section Submission occurs after 24 or 72 hours of the incident discovery
date and time, it is NOT reported timely.

pennsylvania

1y DEPARTMENT OF HUMAN SERVICES

¢  Finalized/Finalization-The Final Section is the last document of the incident report that the provider is
required to complete. Once all information has been entered into the Final Section document the user
must click the “Submit” button for the incident status to change to “Submitted”. This action is referred to
as Finalization. Once Finalization occurs the incident is Finalized. The Final Section must be Finalized
within 30 days from the incident discovery date. When the Final Section is Finalized within 30 days of the
incident discovery date, it is finalized timely. When the Final Section is Finalized after 30 days from the
incident discovery date, it is NOT Finalized timely. Note: Incidents can be finalized beyond 30 days with
an extension and be timely, if they are finalized by the new due date.

e Closed-When an ODP management reviewer approves the Final Section of an incident report, the
incident status changes to “Closed”. Only ODP can Close an incident.

08/20/2024 8



Setting Filters
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To assess PBC Measures RM-IM.01.2, .01.3, and .01.4, the dashboard must be filtered as shown:

The Quarter filter allows the user to select the
quarter of the year in which the incident(s) occurred.
Users can select multiple quarters. For this example,
quarters 1, 2, 3, and 4 were selected for 2023. This
will display data for calendar year 2023. Note: This
filter uses calendar year.

The Region and Residential/Serv Loc County filters do not
need to be adjusted; they should remain as “aAll”. The
Provider filter does not need to be adjusted as the provider's
name automatically appears when the user is a provider.

The Service Location filter
does not need to be adjusted;
it should remain as “All".

! ! !

Incident Reporting Overview Dashboard

Quarter Waiver/Program Region
2022 1 « | (Al * (AN
(A ()
202403 Data Mot Available
2024 Q2 | Base
2024 1t [+] Community Living Waiver
[/] 2023 o4 [7] Consclidated Waiver
7| 2023 @3 [] PFDS Waiver
[#] 2023 @2 Cancel Apply
/| 2023 @11
2022 04
2022 Q3
2022 02
2022

The Waiver/Program filter allows the user to select the

time the incident(s) were created. For these measures,
filter to HCBS waivers (Community Living, Consolidated,

the ones that do.

waiver or program the individual(s) were enrolled in at the

and P/FDS). Note: Not all waiver types may appear, select Provider Type filter, the Waiver/Program filter may change to Consolidated Waiver

Residential Sere Loc County  Provider » Provider Type Service Location

| [1am v | |Provider 123 T » | [gam -
(AN
_7' Community Residential Rehabilitation
Home and Community Habilfation

Cancel Apply

The Provider Type filter allows the user to select the
provider type for whom the incident(s) were filed.
For these measures, filter to Community Residential
Rehabilitation to display Provider Type 52.

Mote: As you select the filters, you may notice that selections made in previous filters
change. For example, when selecting Community Residential Rehabilitation, in the

only. This is expected behavior and normal EIM functionality.
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Provider demonstrates reporting fidelity: Maximum number of incidents not reported timely
may not exceed 10% of overall reported incidents by provider.

For this measure, the focus is on timely reporting. Slide
8 explains that First Section Submissions tell us whether
| [ (i o) — T C o e+ . anincident was reported timely (within 24 or 72 hours
of the incident discovery date and time) or not (after 24
Compliance Over Time or 72 hours of the discovery date and time).

Incident Reporting Overview Dashboard

Incident Cownt Incidents with Extensions

18T 81.78%

— : The filters have been set as described in the previous
o, slide. The dashhoard is displaying data for incidents
fﬁ:".'rl"':" filed by Provider 123, for calendar year 2023, for all PT

L . 52 (all Residential services).

Papiistatuns

The First Section doughnut chart, located in
Lats the bottom left corner of the dashboard,

Indeeciual to
sy

Locaticd

I 19.11% displays percentage of Compliant (reported
’ timely) and Late (not reported timely). In this
. . example, 19.11% of the incidents filed, were
- e Compmes First reported Late (not timely) therefore Provider
rs 123 exceeded the allowable 10% threshold
Section :
for this measure.

*First Section doughnut
Compliant chart enlarged to
80.89% enhance visibility.
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Timely finalization of incidents is demonstrated by: At least 90% of incidents are finalized within 30

d ays of discove I'Y. ***For tier determinations made in 2025, the threshold will temporarily be lowered to 86%. Threshold will return to 90% using CY
2026 data for tier determinations made in 2027.

This measure focuses on incidents that were finalized within
Incident Reporting Overview Dashboard 30 days of the discovery date. This means that the incident
P — — e —— — — had no extensions and was finalized timely. Slide 8 explains
T T ) ] =] [ =] [Prastom 2 | [Commmy sttt - | e = that the act of submitting the Final Section=Finalization.
P P . Compliance Over Time The Final Section doughnut chart, located in the bottom left
e o o pan — — — corner of the dashboard, displays percentage of Compliant
(finalized timely) and Late (not finalized timely).
e ol Bt
Betavasl The filters have been set as described in the previous slide. The
o s dashboard is displaying data for incidents filed by Provider 123,
F——— . 1L?a;§$ for calendar year 2023, for all PT 52 (all Residential services).
- e _ | Because this measure focuses on timely finalization, we must
e apply one additional filter to display only the incidents with a
" compliant Final Section (finalized timely). To do this, click on

the Compliant area (light blue) of the Final Section doughnut

’ 1 ’ Final chart. See red arrow in the example to the left.
Section

After clicking on the Compliant area of the Final

First Fingl
incident
$ac

- - e Section doughnut chart, the dashboard will refresh
N ‘ and will display data for only those incidents that
—— — — were finalized timely. See next slide.
Compliant
38.23%

*Final Section doughnut chart enlarged to
enhance visibility.

08/20/2024 11
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Timely finalization of incidents is demonstrated by: At least 90% of incidents are finalized within 30

d ays of discove I'Y. ***For tier determinations made in 2025, the threshold will temporarily be lowered to 86%. Threshold will return to 90% using CY
2026 data for tier determinations made in 2027.

Incident Reporting Overview Dashboard Mow the dashboard is displaying data for

- ——— - s tucoatis bary L0 Coud incidents finalized timely, including those
T P — 3 e * & = & . . -
|n¢ldent$ wnh EXtEHSIOI‘IS that hatve an extension. Incidents with
Extensions must be subtracted to calculate
incident Count vcidonts mith Extoneions 2 the number of incidents finalized within 30
. —— 8?39 fo days of the discovery date.
— To do this, locate the percent of Final
o Section Compliant. In this example, that is
v 98.23%. Now locate the percent of Incidents
e o EES with Extensions. In this example, that is
- : 87.39%. Now subtract the percent of
S Incidents with Extensions from the percent
- - of Final Section Compliant. 98.23% -
el 87.39%= 10.84%. In this example, 10.84% of
e incidents were finalized within 30 days of
e N the discovery date therefore Provider 123
o did not reach the 90% required for this
f , measure.
ot =

—— Compliant

*Incidents with Extensions and Final Section Doughnut
Chart enlarged to enhance visibility.
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**This measure will not be implemented until FY 2027-2028 using CY 2026 data.

RM-IM.01.4

Timely finalization of incidents is demonstrated by: At least 95% of all incidents must be finalized by
the due date, and the due date may only exceed 30 days in no more than 5% of those incidents (due
dates may exceed 30 days when the provider has notified the Department in writing that an
extension is necessary and the reason for the extension).

7een! pennsylvania
\@2N)

A provider must first reach 95%
or higher of all incidents
finalized by the due date.

If 95% or more of incidents are finalized by the due date, the Provider can then
calculate the percentage of those incidents that exceeded 30 days, that is they had an
extension and were finalized by the due date. That percentage cannot exceed 5%.

08/20/2024 13




RM-IM.01.4

***This measure will not be implemented until FY 2027-2028 using CY 2026 data.

pennsylvania

DEPARTMENT OF HUMAN SERVICES

Timely finalization of incidents is demonstrated by: At least 95% of all incidents must be finalized by the
due date, and the due date may only exceed 30 days in no more than 5% of those incidents (due dates
may exceed 30 days when the provider has notified the Department in writing that an extension is
necessary and the reason for the extension).

Camw Wi e

Incident Reporting Overview Dashboard

Regeon Resaental Sere Loc Comntpr  Prosicer

Prosedes Typs Serace Locaman

Wi wpin | *  [glply spiven] = | = | *  Proviebe WD Cormrgrety Bvpairrdgl v+ (AN
Incident Count Incidents with Extensions Incidents with Extensions
1 BT 205
o
- 87.39%
Lo
hlml?uul
e
Dy n Ll
—— .50
R
hlt.“ﬂ'
i Compliant
98.27%
“Incidents with Extensions and Final Saction
charts enlarged to enhance visibility.
08/20/2024

This measure focuses on the overall percentage of
incidents that were finalized timely (finalized by the
due date) including those finalized within 30 days of
the discovery date and those that exceeded 30
days, that is those with an extension. Slide 8
explains that the act of submitting the Final
Section=Finalization and tells us if an incident was
finalized timely. The Incidents with Extensions
indicator tells us what percentage of incidents,
displayed an the dashboard, had an extension.

The filters have been set as described in the
previous slide. The dashboard is displaying data
forincidents filed by Provider 123, for calendar
year 2023, for all PT 52 (all Residential services),
and has also been filtered to all incidents finalized
timely.

In this example, we can see that 98.23% of all
incidents were finalized timely howewver 87.39%, of
the incidents finalized timely, were done so beyond
30 days (had an extension) therefore Provider 123
exceeded the allowable 5% threshold for this
Mmeasure.
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Reminders and Considerations  ReongLEYVELIE
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*Performance is measured on the first finalization of the final section. This dashboard
brings in the first pass only.

*This dashboard does not include Optionally Reportable Events (OREs) or deleted
incidents. When requesting reports to replicate the dashboard, be sure to omit these
incidents as this will cause discrepancies in calculations between the dashboard and the
report.

Incident first and final sections with a status of “in progress” are not included on this
dashboard.

*Incident data changes overtime as new incidents are filed and incident statuses change.
Data ran today will look different from data ran previously.

*Completing the 3-Month Trend Analysis, per the requirements outlined in the IM
Bulletin, strengthens monitoring and oversight, allows corrections and improvements to
occur throughout the year, and increases overall performance.

08/20/2024 15
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Additional Resources @ pennsylvania

The following resources provide more in-depth information on all
EIM Dashboards. They can also be found on the Learning
Management System (LMS)

Incident Reporting Overview Analytic Dashboard Training Guide
Incident Reporting Overview Analytic Dashboard Tip Sheet
Restraint Analytics Dashboard Training Guide

Restraint Analytics Dashboard Tip Sheet

Medication Error Analytic Dashboard Training Guide

Medication Error Reports & Analytic Dashboard Training

ODP Run Reports Reference Guide

ODP-IDA EIM User Manual 9-22-23

08/20/2024 16


https://www.hcsis.state.pa.us/HCSISLMS/custom/uploads/courseware/3058/Rpt%20Ovrvw%20Dashbd%2004-01-2023.pdf
https://www.hcsis.state.pa.us/HCSISLMS/custom/uploads/courseware/3074/ODP%20Incident%20Reporting%20Overview%20Analytic%20Dashboard%20Tip%20Sheet.pdf
https://www.hcsis.state.pa.us/HCSISLMS/custom/uploads/courseware/3072/RESTRAINT%20Dashboard%2004-01-2023.pdf
https://www.hcsis.state.pa.us/HCSISLMS/custom/uploads/courseware/3068/10_26_2021%20Restraint%20Analytics%20Dashboard%20Tip%20Sheet.pdf
https://www.hcsis.state.pa.us/HCSISLMS/custom/uploads/courseware/3132/Medication%20Error%20Dashboard%20Guide%2001-14-2023.pdf
https://www.hcsis.state.pa.us/HCSISLMS/custom/uploads/courseware/3134/ODP%20Medication%20Error%20Reporting%20and%20Medication%20Error%20Analytic%20Dashboard%20Training.pdf
https://www.hcsis.state.pa.us/HCSISLMS/custom/uploads/courseware/3088/ODP%20Run%20Reports%20Reference%20Guide%2004-01-2023.pdf
https://www.hcsis.state.pa.us/HCSISLMS/custom/uploads/courseware/2995/ODP-IDA%20EIM%20User%20Manual%209-22-23.pdf

7o pennsylvania
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* For gquestions related to Performance Base Contracting
email: RA-PWODPPBC@pa.gov

* For questions related to the EIM reporting system email:
RA-PWODPEIMASSIST@pa.gov

« For questions related to Incident Management policy
email: RA-impolicy@pa.gov

08/20/2024 17


mailto:RA-PWODPPBC@pa.gov
mailto:RA-PWODPEIMASSIST@pa.gov
mailto:RA-impolicy@pa.gov

	Slide 1
	Slide 2: Purpose
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Incident Reporting Overview Dashboard
	Slide 7: Functionality
	Slide 8: Descriptions
	Slide 9: Setting Filters
	Slide 10: RM-IM.01.2
	Slide 11: RM-IM.01.3
	Slide 12: RM-IM.01.3
	Slide 13: RM-IM.01.4
	Slide 14: RM-IM.01.4
	Slide 15: Reminders and Considerations
	Slide 16: Additional Resources
	Slide 17: Questions

