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Simplify the System Strategies 1 & 2 @

e ODP Individual Support Plan | T
(ISP) Workgroup createdan | ..o~~~ o o o ¢
updated ISP Draft for the
Enterprise Case —
Management system.

* ISAC Draft ISP Walkthrough

- ISAC Draft Chartingthe | =20 -
LifeCourse Tools .
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file:///C:/Users/c-jenoberh/OneDrive - Commonwealth of Pennsylvania/ECM/ECM HCBSS/ODP.pdf
file:///C:/Users/c-jenoberh/OneDrive - Commonwealth of Pennsylvania/ECM/ECM HCBSS/LifeCourse Wireframes.pdf
file:///C:/Users/c-jenoberh/OneDrive - Commonwealth of Pennsylvania/ECM/ECM HCBSS/LifeCourse Wireframes.pdf
file:///C:/Users/c-jenoberh/OneDrive - Commonwealth of Pennsylvania/ECM/ECM HCBSS/LifeCourse Wireframes.pdf
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Simplify the System — Strategy 3 ()

e ODP is scheduling in-person Participants, Families, and
Advocates discovery sessions to review ECM Participant
Portal user stories (targeted to begin by Sept 2023).

e During these sessions, we will be seeking expectations
(requirements) in the ECM system to support their needs.

e These expectations will be shared with our ECM system
integrator, Accenture, to help them understand the
processes the Participant Portal will support and enable
them to draft a proposed design for the Participant Portal
(targeting Nov. 2024).
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ECM Project Website

Enterprise Case Management project
website:
https://www.pa.gov/en/agencies/dhs
/resources/ecm.html
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https://www.pa.gov/en/agencies/dhs/resources/ecm.html
https://www.pa.gov/en/agencies/dhs/resources/ecm.html
https://www.pa.gov/en/agencies/dhs/resources/ecm/ecm-stakeholders.html
https://www.pa.gov/en/agencies/dhs/resources/ecm/ecm-stakeholders/ecm-program-areas.html
https://www.pa.gov/en/agencies/dhs/resources/ecm/ecm-stakeholders/ecm-stakeholder-hearings-appeals.html
https://www.pa.gov/en/agencies/dhs/resources/ecm/ecm-stakeholders/ecm-stakeholder-hearings-appeals.html
https://www.pa.gov/en/agencies/dhs/resources/ecm/ecm-individual-participants.html
https://www.pa.gov/en/agencies/dhs/resources/ecm/ecm-development/ecm-phases.html
https://www.pa.gov/en/agencies/dhs/resources/ecm/ecm-development.html
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Q&A ®

Any Questions?
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Thank You!
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