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Quality Measurement in I/DD Service System

“Quality is defined at the point of 
interaction between the staff member 
and the individual with a disability.”

John F. Kennedy, Jr. (1996)



Framework for the E-Badge Academy



NADSP  E-Badge Academy



To avoid any misunderstandings...

The NADSP E-Badge Academy is not a training 

program.  There are no videos. There are no 

tests.

It is a certification program primarily based on 

the application of knowledge, skills and values 

on the job.



Knowledge in the E-Badge Academy

Organizations participating in the E-Badge 

Academy must have access to an NADSP-

accredited training program. 



KNOWLEDGE: NADSP Accredited Training Programs

For Direct Support Professionals:
● The College of Direct Support (CDS)
● Relias
● Open Future Learning
● The U.S. Department of Labor (DOL)
● DSPaths (Ohio)
● North Dakota Community Staff Training Program
● ARC Broward PATHS Certificate Program
● The Academy for Direct Support Professionals 

(Texas A&M)
● Star Services

● Human Services Credentialing Program 

(Massachusetts)

● NADSP-Produced Curricula and Training

● Optimae LifeServices



Knowledge in the E-Badge Academy

The NADSP E-Badge Academy is designed to 

encourage participating DSPs complete NADSP-

Accredited trainings and to use the information 

gained through training in their work.



Accredited Education badges



SKILLS: The CMS Core Competency Areas

Area 1: Communication
Area 2: Person-Centered Practices
Area 3: Evaluation and Observation
Area 4: Crisis Prevention and Intervention
Area 5: Safety 
Area 6: Professionalism and Ethics
Area 7: Empowerment and Advocacy

Area 8: Health and Wellness
Area 9:  Community Living Skills and 

Supports
Area 10: Community Inclusion and 

Networking
Area 11: Cultural Competency
Area 12: Education, Training and Self-

Development
These are cross-sector competencies recognized by the Centers 

for Medicaid and Medicare Services (CMS).



Anatomy of a Competency

Skill 
Statements

Overall 
Competency 
Language

Area 7: Empowerment and Advocacy

The DSW provides advocacy, and empowers and assists individuals 

to advocate for what they need. 

The Direct Service Worker: 
a. Helps the individual set goals, make informed choices, and follow-

through on responsibilities. 

b. Supports the individual to advocate for him or herself by 

encouraging the individual to speak for his or her self. 

c. Supports the individual to get needed services, support and 

resources. 

d. Assists the individual get past barriers to get needed services. 

e. Tells the individual and his or her family their rights and how they 

are protected.



Skills in the E-Badge Academy

The NADSP E-Badge Academy is designed to 

help each participating DSP to be aware of 

their own unique skill set.



VALUES: The NADSP Code of Ethics

Nine Tenets of The Code of Ethics

• Person Centered Supports
• Promoting Physical and Emotional 

Well-Being
• Confidentiality
• Self-Determination
• Integrity and Responsibility
• Justice, Fairness and Equity
• Respect
• Relationships
• Advocacy



Values in the E-Badge Academy

The NADSP E-Badge Academy is designed to help 

DSPs become accustomed to referring to the 

NADSP Code of Ethics, reflecting on their work, 

and making connections between their work and 

the language of the Code.



NADSP Code of Ethics Commitment badge

By earning the Code of Ethics Commitment 
badge, you will demonstrate the following:

• Your agreement to provide services in line 
with the NADSP Code of Ethics.

This badge is part of the Professionalism and 
Ethics CMS Core Competency.

The Code of Ethics Commitment Badge is a 
prerequisite for all other badges in the NADSP 
E-badge Academy.



2 Major Badge Categories for DSPs

Accredited Education badges focus on Knowledge.
To claim an Accredited Education badge, a user must upload 
training records documenting the completion of NADSP-
accredited training.

Core Competency badges focus on Skills and Values.
To claim a Core Competency badge, a user must upload 
a testimonial describing an example of their work that 
meets the requirements for the badge.



Respectful Communication badge

By earning Respectful Communication, you will 

demonstrate the following:

1C. Communicates with the individual and his 

or her family in a respectful and culturally 

appropriate way.

This badge is part of the Communication CMS 

Core Competency. It also aligns with the NADSP 

Competency Area of Communication.



Respectful Communication badge

In writing your testimonial for Respectful 

Communication, you must address the following 

prompts:

1. Describe an example in which your use of 

respectful communication had a positive 

impact on a person you support.

2. Explain how your use of respectful 

communication aligns with the NADSP 

Code of Ethics.



Respectful Communication testimonial example

I was working with a gentleman who was born in another country.  Most of the DSPs did not know 

how to pronounce his given name, instead they called him Dude.   He tried time and time again to 

teach the DSPs how to pronounce his name, yet the other DSPs in the house continued to call him 

Dude.  When I came to work with him, I noticed how important it was for him to have his given name 

pronounced correctly.  I took the time to work with him, I talked with his parents, and was soon able 

to pronounce his name.  It took a little extra effort, but I could tell how much this meant to him.

The Code of Ethics says that as a DSP I should Interact with the people I support in a manner that is 

respectful to them. I feel that this work sample demonstrated the Code of Ethics because it is 

respectful.  Everyone wants to be called by the correct name, and calling a man who is in his 60’s, 

Dude was not being respectful to him.  I wanted him to know that I respected him enough to take 

the time to learn his name.  



Core Competency Badge Evaluation Process

❏Does the testimonial demonstrate the skill statement 
associated with the badge?

❏Does the testimonial address the first prompt for this 
badge?

❏Does the testimonial address the second prompt for this 
badge?

❏ Is the work described in the testimonial in line with the 
NADSP Code of Ethics (including the tenet on 
Confidentiality)?



Certification Levels through the E-Badge Academy

To earn the DSP-I badge, you must meet the following 

criteria: 

● 15 total badges which must include:

○ The Code of Ethics Commitment badge

○ The 50 hours of accredited education badge

○ At least one Core Competency badge from..

■ Crisis Prevention and Intervention 

■ Safety 

■ Person-Centered Practices

■ Health and Wellness 



Certification Levels through the E-Badge Academy

To earn the DSP-II badge, you must meet the 

following criteria: 

● 30 total badges which must include:

○ The DSP-I badge

○ The 100 hours of accredited education badge

○ At least one Core Competency badge from..

■ Evaluation and Observation 

■ Communication

■ Professionalism and Ethics

■ Community Inclusion and Networking



Certification Levels through the E-Badge Academy

To earn the DSP-III badge, you must meet the 

following criteria: 

● 50 total badges which must include:

○ The DSP-II badge

○ At least one Core Competency badge from..

■ Empowerment and Advocacy

■ Community Living Skills and Supports

■ Education, Training and Self-Development

■ Cultural Competence



Pennsylvania and the E-Badge Academy

As of January 1, 2023, there are currently 30 Pennsylvania provider agencies using 

the NADSP's E-Badge Academy.



Pennsylvania and the E-Badge Academy

As of January 1, 2023 



E-Badge Academy Earners of the Month: Nicole Swartz



E-Badge Academy Earners of the Month: Anthony Munang



E-Badge Academy Earners of the Month: Ronielyn C. Rosal



E-Badge Academy Earners of the Month: Steven Valentine




