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ISAC Recommendation #11 –

Increase Community Participation

PA Office of Developmental Programs
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2 CPS Surveys sent out for CPS Providers in August and 

early September

– Questions regarding:

• Capacity and Limitations to supporting additional individuals

• Lack of utilization of authorized services in FY 21-22 (Less than 5% 

used)

– Re-opened for additional responses throughout the remainder 

of October and into November

– Will continue to analyze the data to determine further steps to 

support CPS providers

CPS Surveys
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• Looked at two months to compare CPS Community 

billing
– January 2020 (Pre-COVID)

– January 2022

• Analyzed how many individuals, at each service location 

that billed for CPS services, received 25% or more of 

their CPS units as CPS Community.
– Looked at this as percentage of individuals at each service location

– Categorized each service location into ranges of percentages(%):

• 0, 1-10, 11-20...81-89, 90-99, 100

CPS Billing Analysis – 25% Time in Community
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CPS Billing Analysis – 25% Time in Community

Month/Ye
ar

Unduplicate
d Service 

Recipients

Unduplicated 
Service 

Recipients with 
<25% in 

Community

Unduplicated 
Service Recipients 

with >=25% in 
Community

% Recipients 
with >=25% in 
Community

January 
2020

18,586 11,470 7,116 38%

January 
2022

11,082 6,638 4,444 41%

Change
(-/+)

(-7,504) (-4,832) (-2,672) (+3%)
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Month/
Year

Unduplicated 
Service 

Recipients

Unduplicated 
Service 

Locations

Average 
Service 

Recipients 
per Service 
Location

Median 
Service 

Recipients 
per Service 
Location

Value 
Range

January 
2020

18,586 610 30 21 1-270

January 
2022

11,082 546 20 14 1-131

CPS Billing Analysis – Overall Data 
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Percentage of Service Recipients with at least 25% CPS Community

0

50

100

150

200

250

0% 1-10% 11-20% 21-30% 31-40% 41-50% 51-60% 61-70% 71-80% 81-89% 90-99% 100%

N
u

m
b

er
 o

f 
Se

rv
ic

e 
Lo

ca
ti

o
n

s

January 2020 January 2022



10/13/2022 7

18,110 18,213 18,206 18,261 18,189 18,084 18,033 17,909 17,632

2,782 2,994

4,591

6,510

8,048

9,170
9,772

9,267

5,765 5,633

7,251

9,315 9,617
10,386

11,073 11,389 11,617 11,539 11,637 11,722 11,608
11,111

11,515
11,995 12,191 12,173 12,102

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

20,000

July August September October November December January February March April May June

19-20 20-21 21-22

Unduplicated Service Recipients by Fiscal Year



10/13/2022 8

915,368 979,742 918,125 966,536 897,637 889,240 733,353 849,638
1,077,4111,032,0281,022,8551,057,356

2,208,988

2,388,250

2,226,579

2,371,766

2,267,853

2,235,761

1,766,174

2,110,131

2,798,441
2,585,703

2,496,970

2,569,795

3,124,356

3,367,992

3,144,704

3,338,302

3,165,490

3,125,001

2,499,527

2,959,769

3,875,852

3,617,731
3,519,825

3,627,151

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

4,000,000

4,500,000

CPS Facility

CPS Community

Total CPS

CPS Billing Breakdown FY 21-22


