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1. Review ISAC meeting discussion (Sharon)
2. Identify next steps for strategies - discovery	
· Understand workforce issues
· Evaluate the existing cultural competence training (Debbie)
3. Identify next steps on information gathering
· Focus group or survey first
· Timelines and who’s doing


	
Racial Equity Workgroup Notes 8/28/2020

Marisol – TPA action plan includes promoting by black and brown owned provider agencies

ISAC committee – question of whether we address just race or race and ethnicity
Subcommittee agrees:
· Keep it as race, other issues with ethnicity may emerge through data analysis, focus groups and survey – address as they emerge
· Important question is how design focus groups/surveys – do we include anything that addresses ethnicity

Action Plan

	Task #
	Task
	Responsible
	Target Date

	1
	Workgroup logistics: Assign support person and ISAC hub for storing info

	ODP 
	9/4/2020

	2
	Understanding workforce issues
Is there data that provides insight into racial composition of workforce?
	Sally - UMN & UDel
Sherri Landis – check with Arc of US
Nicholas Smith – NADSPs

	10/1/2020 meeting

	3
	Evaluate ODP’s Required Cultural Competence Training
· Hear from SCs who have taken it recently – Jim Schu, Lucy Kitner 
· Workgroup members review curriculum– Samer, Debbie, Lisa T


	Samer
	10/1/2020 Meeting

	4
	Gathering Information – begin with survey
Design survey

	Sharon, Samer, Dorinda, Sally G. , Michael D

	Draft/framework complete first week in Oct




Survey design – 
What do we want to know?
	Barriers to accessing – getting in the door
	Waiting list - 
	Denied services – reason
	Once in the door Interactions with system – where they racially responsive?
	
	





















Notes from the Racial Equity Recommendation and Workgroup Discussion – ISAC, 8/11/20


Introduction – Kristin
· Sharon Harper-Young usually has a different ISAC role supporting self-advocates. Now sitting on ISAC workgroup as co-chair of Racial Equity Workgroup.
· Three workgroup meetings have taken place so far with good progress.

Presentation and Discussion – Sharon and Kristin
· Recommendation is in draft pending more data and input. Drafted as a broad umbrella to drive strategies so might not see the specifics.  
· Oscar - equal opportunity to work with people of all races.
· Response - last sentence tries to get at this point. All roles.  Everyone.
· Mike B.  – self-supporting communities, cross cultural and different nationalities.  Need to consider insular, religious communities.
· Response - linguistic competence is one thing – access.
· Response - But having materials and outreach that speaks to people where they are is the objective. 
· Response - tough to get information to these insular groups.  
· Cori – need to emphasize racial justice and disparity among DSPs. 
· Response - not sure if getting enough on racial justice.  Need input.
· Response - ODP does not have racial demographics on DSPs but think that the workforce is disproportionately people of color.  
· Response - Need career ladder and living wage.
· Oscar – equal opportunity needs to be supported by the system to encourage people to stay in the field.
· Response - some of these strategies will make this happen.
· Response - change of mindset.  How will you teach your staff and teach others?
· Response - acknowledge hidden and structural racism.  Not just KKK but structures were built with racism.
· Cultural and linguistic competence - what is available or required?
· Some training available for SCs and through orientation.  
· But it is not enough to sit through training on principles and concepts.  
· This is about a change of heart and mindset.
· Mike B – look at racial bias screening tools.
· Larger DHS strategy – trauma focused assessment tools that acknowledge stressors related to cultural bias and trauma.
· Dee – older black Moms tell other families: we did not think/know that we were entitled to anything better; low expectations.  Can something be worked in for families?
· Response – it is somewhat rooted in getting into the system - how do you get your information (rights)?
· Response - 3rd sentence in Recommendation; say it more simply.  Access and same utilization are not enough.  It is about expecting and receiving the same outcomes.
· Celia – there are different outcomes based on race or other characteristics.  Example – more black and brown people have COVID.
· Oscar – important for self-advocates as well as families. Need to speak up no matter what.  It should all matter.
· Dee – some homes and locations are in poor condition.  We would not live that way if we can help it.
· Data points – identified racial groups in PA population and by program; need performance measures.
· Dee – excellent and thorough.  Need to address language barriers.
· Samer – attempt to look beyond people supported in our system but who may need support.  What is preventing people from receiving services?
· Oscar – make sure we talk to people who do not communicate using words.
· Marisol – important to use empathy.  Appreciate looking for people who are not online.  Latino families go through social media.

Summary and Takeaways - Kristin
· Commit to the long haul despite being pressed to work urgently.  Need to prioritize strategies and actions based on data and input.
· Takeaways
· ISAC Members - send any suggested edits for recommendation to ODP.  
· Workgroup will continue working on strategies and bring back.  Right away – tackle cultural competence and training.
· Does ISAC want to commit to same action taken for sexual abuse?  Each entity to develop an action plan, bring back to next meeting and look at overlap across agencies.
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