Chapter 6

CRISIS INTERVENTION PLAN

Objectives:

1) To understand the components of the Crisis Intervention Plan.

2) To develop an understanding of how to enter the Crisis Intervention Plan in the Home and Community Services Information System (HCSIS).

3) To develop an understanding of the reporting requirements following a crisis event.

WHAT IS A CRISIS INTERVENTION PLAN AND HOW DOES IT APPLY TO THE BEHAVIOR SUPPORT PLAN?

A Crisis Intervention Plan (CIP) is a part of every Behavioral Support Plan (BSP). It indicates what providers should do in the event that the participant engages in behavior that becomes a threat to the safety of themselves or others (including property damage). For instance, if it is known that the participant becomes anxious at medical appointments and has had several incidents during these times, it may behoove the team to address this concern as a component in the BSP; however, a CIP should also indicate what people can do to assist the participant if this situation turns into a crisis.

The Behavioral Specialist will have 60 days from authorization of Behavioral Specialist Services for the participant to complete the FBA, BSP, and CIP following the guidelines outlined in this chapter, Chapter 4 (FBA) and Chapter 5 (BSP). Additional resources can be found in Appendices A through D.

HOW DO I DEVELOP A CRISIS INTERVENTION PLAN?

The following outlines the stages of a Crisis Intervention Plan:

Before/Planning for Crisis

· Develop a plan to include the following:
·  Determine and outline what will be done to ensure safety of all involved;

· Determine and outline what procedures will deescalate the challenging

                               behavior;

· Although restraints are not to be used unless absolutely necessary, determine and outline what types of restraints may be used and the circumstances under which they may be used;

· How long may the restraint be applied?

· What physical problems require special attention during the use of  

           restraint?

· Determine and outline what procedures will require changes to the physical area (room clear, add pads, etc.);

· Determine and outline what precursor behaviors will alert the staff to a potential crisis and prompt staff to use de-escalation techniques to avoid a crisis event;

· Determine and outline the timing factors to eliminate injury;

· Determine and outline how many people will be needed to put the plan into

play;

· Determine and outline how staff, family and informal care network will know  

 that the crisis event is over; and

· Determine and outline what behaviors will alert staff, family and informal care network that the participant is safe and the crisis is over;

· Determine the need for training on: 
· Restraints and circumstances involving restraints as mentioned above; and
· General implementation of the crisis plan.
During crisis event

· Determine “stage” of crisis event (escalation, peak, and recovery) and implement the    

       crisis plan developed (following the guidelines above).

After the crisis event

· Identify how the participant resumes routine task/activities of the day and what supports   

      are needed.
· Identify how the need for follow-up intervention strategies will be identified and who          will ensure the  follow-up occurs.

· Identify how crisis procedures will be documented;

· Identify how the response to the crisis will be evaluated; and

· Identify when the team will get together to revisit the CIP and BSP in an   

           effort to avoid crisis in the future (a crisis may result in a change in       

 the BSP). Consultation with the Supports Coordinator or ISP team to consider Temporary Crisis Support may be useful.

An example of a completed Crisis Intervention Plan can be found in Appendix C.

HOW DO I ENTER THE CRISIS INTERVENTION PLAN IN HCSIS?

In addition to entering the BSP, the Behavioral Specialist is responsible for entering the CIP in HCSIS.  The CIP is entered by following the process outlined below:

Before you can log on to HCSIS, you must obtain a user ID and password from your HCSIS Administrator.  In order to enter information in the BSP and CIP, you must also have the HCSIS Behavioral Specialist role assigned to you.  Once you have obtained a user ID, password and appropriate HCSIS role, you can access HCSIS through your web browser.  

1. Enter the HCSIS Internet address (https://www.hcsis.state.pa.us) in your web browser’s address line and then select the HCSIS link.  The login page will then appear.  Enter your user ID and password and click Login.  

                            [image: image1.emf]
2. You will then arrive at the HCSIS Home Page. From the Home Page you can navigate to a subsystem within HCSIS by using the menu navigation links near the top of the page.  For purposes of entering the BSP, click the navigation link to the Plan, Manage Plan, then to the third level navigation bar and click Manage Plan.

3. The Individual Search screen allows the user to search for a participant in the system. This is the first screen that allows the user to create, revise or view a plan depending on the participant’s plan status.  In the example below, the user searched by last name.  The user will then click the link to the participant for whom they are searching.
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4. Since the Supports Coordinator has already created a Plan for the participant, the Manage Plan Main Menu will give you three options:  View/Modify Plan Details, View Plan History or Print Plan.  Select the link to View/Modify Plan.  
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5. The View/Modify Plan Details link will take the user to the View Plan Details screen.  This screen displays the Plan information with important dates and the links for navigating to the different sections of the Plan.  
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6. From the Plan Component screen, click the link to Crisis Intervention Plan. The Crisis Intervention Plan in HCSIS is one page and contains three main sections: 

· Before – describes the behaviors that occur immediately before the crisis event (escalation behaviors), the strategies to be used to prevent a crisis from occurring, and what indicates that the next steps in the plan must be employed;

· During – describes the strategies to be employed during the actual crisis event and the de-escalation behaviors (what the participant does to calm); and 

· After – describes the strategies to be employed after the crisis event is over

The screenshot below is the Crisis Intervention Plan format.
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REPORTING REQUIREMENTS FOR CRISIS EVENTS IN HCSIS

A Crisis Event is a reportable incident in the Adult Autism Waiver and information concerning the incident must be entered in HCSIS.  In the Adult Autism Waiver, a Crisis Event is defined as a behavioral episode manifesting itself by acute symptoms of sufficient severity such that a prudent lay person who possesses an average knowledge of behavioral health and medicine could reasonably expect the absence of immediate intervention to result in placing the individual and or the persons around them in serious jeopardy including imminent risk of hospitalization, institutionalization or incarceration [Pennsylvania Adult Autism Waiver].

When a behavioral episode occurs that meets the definition of a Crisis Event as described above, the Crisis Event must be entered in HCSIS using the following process:

· Complete the First Section of the report within 24 hours and submit;

· Complete the Final Section of the report within 30 days and submit; and

· If the Crisis Event resulted in another incident, complete both the Crisis Event report and an Incident Report Form applicable to that incident.  For example, a participant was injured during a crisis event and required treatment at the local emergency room.  In this example, a Crisis Event Report would be filed as well as an incident report for the emergency room visit.

Who is responsible for entering the Crisis Event? 
The person responsible for entering the Crisis Event Report in HCSIS is the Point Person in each provider agency, including the Behavioral Support agency.  The Point Person receives the information needed to complete the crisis event report from the Initial Reporter (the person who witnessed the crisis event or was the first person to discover the crisis event.) It is the responsibility of a Point Person from the Provider agency to enter the report in HCSIS when a crisis occurs while they are providing support to a participant.  If a crisis occurs in the absence of services, for example at home during the weekend, the Behavioral Specialist or Supports Coordinator will enter the report in HCSIS.    It is imperative that the Behavioral Specialist assigned to the participant is notified that a crisis event occurred if he/she was not directly involved in the crisis event,  
What information is required in the Crisis Event Report in HCSIS?

The first section of the Crisis Event report, which must be entered within 24 hours, enables the user to capture crisis event details to include the crisis event Point Person’s first and last name, location, date and time the crisis event was recognized or discovered, crisis event end time, name of staff involved, antecedents to the behavior, criteria of crisis event (danger to self, danger to others, danger to property) and a description of the behavior. This screen also captures if there was an individual incident as a result of the crisis event.  The last screen in the First Section includes a description of the action(s) taken by staff during the crisis event.  

The following are First Section screenshots of the Crisis Event screens in HCSIS:
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The final section of Crisis Event, which must be entered and submitted within 30 days, enables the user to capture corrective actions taken in response to the event. Information to be captured includes the date of the required team meeting, any corrective action for the event and what changes were made to the Behavior Support Plan.

The following is the Final Section screenshot of the Crisis Event in HCSIS:
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CRISIS EVENT FOLLOW-UP REQUIREMENTS

After a crisis event occurs, the Behavioral Specialist and Supports Coordinator must work together to schedule a team meeting to review the crisis event.  In order to accurately review the crisis event, it important that team members who are knowledgeable about the crisis event participate in the meeting. This meeting should be scheduled within 10 days of the crisis event occurring.  The circumstance surrounding the event will be reviewed to determine whether the BSP and CIP components need to be modified.  These decisions and the date of the team meeting will be documented in the Final Section of the Crisis Event Report in HCSIS.

